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The research topic that I would like to use is Strategic Training. 
I. Introduction
Strategic training can be very beneficial for employers to train employees to accomplish a business strategy set in place by the leadership team. This business strategy brings together the company goals, competencies, and objectives. 
Thesis Statement
Even though strategic training cost a company time and resources the benefits to provide employees with a learning environment can create benefits for the future of the company. 
II. Body- Identification, Strategic Training Development, Implementation, Measuring Success
A. Identification
a. Develop a strong business strategy
b. Identify the company mission, goals, values, and objectives
B. Strategic Training Development
a. Identify goals and objectives for training results
b. Develop initiatives
c. Focus on customer service or production results
d. Focus program on gaining and sharing knowledge
C. Implementation
a. Create specific development and training activities guided towards results 
b. Use technology to the advantage of the training department for development
c. Create company culture for development training for all employees
d. Use training tools for employees to share and learn together
D. Measuring Success
a. Develop measuring tools to identify the effectiveness of training
b. Measuring allows for changes to be made to help improve effectiveness.
c. Set learning objectives that can easily be measured. 
III. Conclusion
A. Review successful training results
B. Explain training results are worth time and resources
C. Continue to have company focus on investing in employees for the future and not the present





An informative/expository research paper will be written during this course based on the topic and outline that is approved by the instructor in week 2. (Above) Research should include research-based information/strategies that display a thorough analysis of the chosen topic. Students should make sure that anyone who reads this paper has a clearer understanding than they previously had prior to reading about the chosen topic. The paper may include examples; however, any personal experiences should be omitted from discussion of the topic. You are not trying to persuade or argue a side but rather inform your audience with factual information on the chosen topic.
Expectations:
· The paper should be 10 pages. This page count does not include the title page, abstract, and references (works cited page).
· The assignment must be double-spaced, use 12 point Times New Roman font, and have 1-inch margins.
· The works cited page must contain a minimum of 10 but no more than 15 sources. One of the sources must be our textbook. You are strongly advised to use books and credible internet sites as sources. DO NOT use Wikipedia and/or other sites that are not research-based. A minimum of 4 books and 6 internet sites (this includes articles) should be used. You may use more of a specific source but no less than the specified number. Internet sources ONLY are not acceptable.
· Use APA 6th edition formatting and citation style. You are required to rely on at least one citation in each discussion. All posts must be formatted according to the APA style.
· The paper must be logically ordered, include relevant information pertaining to the topic, be focused, use correct mechanics (spelling, punctuation, etc.), use correct usage (subject/verb agreement, etc.), use proper diction (choice of words, no slang), and use proper sentence structure.
· The assignment will have originality check turned on to check for plagiarism.
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